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	International Network of Water Training Centres
Réseau International des Centres de Formations

aux Métiers de l’Eau



Provisional Bureau meeting in RABAT (MOROCCO)

7 - 8 December 2009

MINUTES
On 7 and 8 December 2009, the Bureau of the International Network of Water Training Centres (INWTC), met at the headquarters of the ONEP’s International Institute for Water and Sanitation in Rabat, Morocco. Members attending the meeting represented the following Water Training Centres:

· International Institute for Water and Sanitation (IWS) of the National Office of Potable Water (ONEP). MOROCCO
· International Office for water (IOWater). FRANCE

· International Institute for Water and Environmental Engineering (2Ist). BURKINA FASO

· Kenya Water Institute (KEWI). KENYA

· Algérienne des Eaux (ADE). ALGERIE

Representatives from the Société Nationale des Eaux du Bénin (SONEB) and CITET, TUNISIA were unable to attend.

The meeting’s agenda comprised three items presented below, and ended with a formal declaration known as the “Rabat Declaration”. The participants would like to thank their Moroccan hosts for the quality and cordial nature of discussions. 

1. Organization of the network: running, communication, website, doctrine items, involvement of funding institutions, etc.  

The introduction took the form of a reminder of the network’s aims and the financial backing aquired to date. Mr MILLO emphasized that future actions will be highly dependent on the mobilization of funding and that meetings must be organized in relation to fundable projects. 

Priority actions target sustaining the network via its members and activities, General Meetings, Bureau meetings, participation at international events, etc. They should also have a communications focus, i.e. website, setting up a newsletter, etc. 

Discussions were held between members to prioritize and organize objectives; in conclusion, Mr BENSAID summed up the strategy with the following diagram.
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It was also agreed that the following actions would be undertaken in 2010:

· Meeting of members represented at the AfWA (African Water Association) in Kampala from 15 to 18 March 2010 and leading of a seminar on vocational training. 

· Launch of a website: www.ricfme.org at the start of the year, after present members read the temporary draft version posted at: http://81.255.115.229/ricfme_dci/index.htm
· Updating of links with member sites and upgrading of training programmes by each member; contact between webmasters to be organized by email.

· Organization of a seminar (funding to be sought), to take place at end 2010, possibly in Ouagadougou, on the theme of regional vocational training schemes and an assessment of their impact on the durability of investments. 
The network must provide genuine added value for members; as well as the networking of experiences and tools, centre-specific topics need to be developed, like assessments and monitoring, training by correspondence, returns on investment, etc. 
2. Organization of a seminar on vocational training in Kampala (UGANDA) in March 2010 
Based on the proposition presented to the AfWA (African Water Association) jointly with the AFD (Agence Française de Développement), the members present proposed the following: 

Organization of the seminar: the members 2IE, ADE, KEWI, ONEP, and IOWater shall be involved in this project, and 2IE will pilot its organization. Mr MUSAU of KEWI will be the leader/moderator. 
Dates: 15 to 18 March
Half-day seminar
Presentations lasting 20 minutes per topic (50/50 comprising PWP + questions): i.e. 8 to 10 presentations + summing-up over 3 hours.

Preparation timetable: 

· By 15 December: house style guidelines based on IOWater template, plus draft seminar agenda to be communicated to organizers for validation. 10-minute presentations. Earliest possible consultation with AFD. 

· By 15 January: speakers hand in draft PowerPoint presentations, which are communicated to all for comment. 15 slides max. 
· By 15 February: written document (10 pages max.) and finalized PWP files for transmission with AFD to AfWA.

Provisional agenda: a list of potential themes for presentation by training centres has been drawn up, based on their experiences.

· Introduction: 2IE 

· Approach by profession type: ADE 

· Who should be trained in what? KEWI 

· Water training avenues. ONEP 

· Setting up the training scheme. KEWI 

· Conditions for developing and sustaining WTCs. IOWater
· Assessing the impact of training: follow-up indicators, liaison with DHR. ADE 

· The AFD’s vision (to be detailed and integrated)

· Summing-up. Recommendations. IOWater, ONEP. 

3. Proposition for creating a “Mediterranean sub-group” 
IOWater has presented a project entitled “Initiative for developing Training to support the Mediterranean Water Strategy”. This project enters into the ambit of the Union for the Mediterranean (UpM), since it will be necessary to mobilize all human resources in the sector, and indispensable to upgrade the skills of all relevant personnel by means of an ambitious training programme that reflects adaptations to developing practices and techniques.

Several avenues have been sketched out: the project could be put in place by a partnership between network members; piloting and management could be assured by a “leader” organization (IOWater or similar) with a division of skills by speciality. 
The principle would be that a group comprising four members would draw up a proposition to be transmitted to the UpM Secretariat with a view to funding: Morocco / ONEP, France / IOWater, Algeria / ADE and Tunisia / CITET. Potential partner countries would also be contacted, e.g. Egypt, Lebanon and Turkey. 
4. Conclusion: Rabat Declaration
At the end of the meeting, attending members spent a morning drawing up a declaration. This document, to be submitted to members not represented in Rabat, could serve as a common platform for the network; each member could use it and disseminate it. The draft document is included as an annex. 

List of annexes:

· Seminar proposition
African Water Association 

International African Water Congress 

15 – 18 March 2010

Proposition for organizing a Seminar or Side Event 

Please return to Mr Usher Sylvain (susher.uade@aviso.ci) 

Mr George Acolor (gacolor.uade@aviso.ci)

Mr Mahmood Lutaaya (mahmood.lutaaya@nwsc.co.ug)

No later than 30 September 2009
	Reference number of the Event 

	Reserved for Congress Administration 

	SEMINAR OR 

SIDE EVENT
	SEMINAR

	Name of the confirmed Institution and address
	International Network of Water Training Centres, 
Agence Française de Développement, 

IOWater


	Co-organizer Institution(s) 
	

	Official title of the event 
	Seminar on vocational training on 
water and sanitation in Africa 

	Media-friendly title for the event suggested by the organizers 


	“Developing skills for efficient, sustainable water supply and 
sanitation services within authorities, water companies and 
small- and medium-sized service companies” 

	Duration of the Event
	Half a day

	Key issues to be addressed and discussed 
	Observation: are training actions disorganized and do they lack a cross-cutting vision? 
Is vocational training in the water sector essential and profitable? Is it an occupation? 

Does training supply meet with demand? 

	Summing-up of the event in 3 to 5 sentences 
	Throughout Africa, Stakeholders and Managers in the water sector are increasingly aware that continued vocational training of staff is one of the best investments they can make.

This far-reaching development is underpinned by state strategies to modernize the sector, which induce or generate new requirements in terms of expected performance in managing water and sanitation, and the standards of services provided to inhabitants.

Yet vocational training is rarely perceived by service managers as a lever for upgrading performance.
Investing in human resources should appear increasingly necessary to public and private managers of water and sanitation services in their quest to meet with commitments made to national governments.



	Description of the Event (around 2 paragraphs) to be put on the Internet and in the printed programme of the Congress 
	The seminar proposes to work based on assessment of training requirements and means. It will try to highlight initiatives shared between different actors with the aim of organizing training resources adapted to requirements that are more visible and durable. 
Its aim is an optimal mobilization of the means allocated to vocational training by national authorities and funders. 



	The different parts of the Event and the time allocated to each part. 
	1. Analysis of current requirements and responses, and their classification: network technicians, service management framework, small private operators
2. Current vocational training availability and innovating experiences 

3. Tacks for matching supply with demand

	Contributions received that will be included in the Event 
	State of play of vocational training (IOWater)

Case studies to be detailed on

Analysis of funding institutions to be detailed on
Several speakers are expected to present their experience and contribute to discussions: the Agence Française de Développement, the African Development Bank, the International Office for water, the Centre for the Development of Enterprise, AgroParis Tech, African training centres in the network, etc.

	Expected results, impacts and follow-ups linked to initiatives and events after the Congress 
	Recommendations for a plan of action to develop vocational training in the water sector.

Preparation of an agenda on this topic between funders, training bodies and operators in the sector.  
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