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	International Network of Water Training Centres
Réseau International des Centres de Formations

aux Métiers de l’Eau



Interim Board Meeting

Rabat (MOROCCO) – 7- 8 December 2009

PROGRAMME

The Constitutive Assembly of the International Network of Water Training Centres – INWTC was held on November 19th and 20th, 2008 in Paris in the presence of representatives from twelve countries (Algeria, Benin, Burkina Faso, Kenya, Laos, Mali, Morocco, Poland, Togo, Tunisia, Uzbekistan, Vietnam) ; to these founding countries of the Network with France have joined the Lebanon, Nigeria and Mexico, to a final of 16 founding members.

The delegates have elected Morocco as the INWTC’s presidency: Office National de l’Eau Potable - ONEP, represented by its General Director.

The International Office for Water (France) provides the secretariat of the International Network.  One of the regional Networks which should be structured in priority is that of West Africa; its secretariat will be provided by the “l’Institut International des Sciences et de la Technologie - International Institute of Science and Technology (2iE), which headquarters is located in Burkina Faso.

The principle structure of the Network based on the represented regions has been validated: West Africa, East Africa, Mediterranean, Asia, Southern America…


Since the founding meeting, the Network has organized an event on the vocational training during the World Water Forum in Istanbul; and projects events for 2010 have already been identified. In conformity with the charter of the Network, it is recommend to organise an interim Board meeting on December 7th and 8th, 2009 in Rabat (Morocco).

This meeting will cover the following three topics: 

1. Network structuring; operations, communication, internet site, involvement of donors… 

2. Organization of a seminar on water related vocational training during the African Water Association (AfWA) Congress, 15th Congress to be held in March 2010, from 15th to 18th in Kampala (Uganda), 
3. Proposal to create a « Mediterranean sub-group », that will be in charge of INWTC animation and project development in this regional area. 
PROGRAMME 

Monday 7 December 2009

Morning

9 :00 – 9 :30
Official opening of the meeting

Recall of activities undertaken since the Constitutive Assembly in December 2008

9 :30 – 12 :30
First Plenary working session

· Discussions and suggestions for the network structuring and activities for short and long terms

Discussions focus

· Actions for the network’s operation and animation (General Assembly, elements of doctrine,  funding actors commitment, website, Newsletter)

· Promotional actions for vocational training for water professions ( white book, conferences, methodological guides …)

· Regional actions carried out within the framework of the International Network.

Afternoon

13 :30 – 16 :30
Second working session: 

Organisation of a vocational training seminar in Kampala (Uganda) during the African Water Association Congress scheduled from 15th to 18th March 2010.

· Presentation of a preliminary programme

· Participants and interveners identification

· Possibility of transposition to other regions…

Proposal to create a “Mediterranean sub-group” that will be in charge of INWTC animation in this geographical area

· Opportunities

· Identification of participating members

· Prospects for projects to be developed

Tuesday 8 December 2009

Morning

9 :00 – 12 :00

Presentation and visit of IIEA (Institut international de l’Eau et de l’Assainissement) Centre of ONEP

Afternoon

13 :30 – 16 :00
Session of conclusion: 

· Statements of conclusions of working sessions 

· Prospects for a General Assembly meeting in 2010, 

· Definition of an action plan for 2010 

· Various points

