
Specific Training for Basin Organisations

Mr. Alain BERNARD

ʁɹɳɮU, France, a.bernard@oieau.fr

The7th World Water Forum
12-17April 2015, Daegu-Gyeongbuk, KOREA



S
o
u

rc
e

: 
M

in
is

tr
y
 o

f 
th

e
 

e
n

v
ir
o
n

m
e

n
t,

Q
u

é
b
e

c
, 
C

a
n

a
d
a

Urban uses:

·drinking water supply

·wastewater treatment

Industrial uses

ωabstraction

ωdischarges
Agricultural uses

ωabstraction

ωdiffuse discharges

Recreational / ecological uses

ωangling

ωbathing...

Hydropower

WATER ALLOCATION BETWEEN SECTORS

ÂConservation of 
ecosystems:

Ârivers, lakes, 
wetlands, aquifers, 

costal areas,

IWRM ïRBM

Diversity of topics



·Manage action within the legal/institutional national and international
context (EUWFD,UNconventions,bilateralagreements)

·DevelopRiverbasinmanagementplans, taking into accountadaptation to
climate change and water related risk management (flood, drought,
accidentalwater pollution)andgathernecessaryfunding

·Managemechanismsfor participation of stakeholdersand public (Basin
Committees,..) , supportthem in implementingactivities

·Identify priorities and prepare action plans and pluriannual investments
plansthrough integration of all concernedsectorsactionplans

·Collect and produce reliable information and data allowing a good
knowledgeof water resourcesstatus(quantityandquality)andwater uses

Many competencies 
ŦƻǊ wƛǾŜǊ .ŀǎƛƴ ƳŀƴŀƎŜƳŜƴǘ Χ



Capacity building = often forgotten

Investment, agenda, costs , ...

Governance, Legal framework , 
Ownership , Capacity building 
Participative planning,
Funding, Monitoring &
Information System

HARD

SOFT



Capacity Building - Areas

Enhance the capacity and ability of L/RBOs to perform 
their mandates effectively :

üHuman resource development: capacity of individuals and 
organisations, knowledge and training that enables them to 
perform effectively 

üOrganisational development: knowledge to manage structures, 
processes and procedures in order to increase the ability of 
organisations 



Various solutions for cŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎΧ

·Exchange of experience between practionners through
networking within dedicated networks : European and
Mediterranean networks of INBO, ..

·On the job training and coaching through cooperation
projects : Institutional Twinnings supported by EU,
technical assistance, involving both basin organisations
staff and stakeholders

·Short -term training sessions for professionals from
basinorganisations

·Distance learning, web-based seminars

·Etc..



TO SWITCH FROM SECTORIAL APPROACHES

Irrigation Industry Drink. Water Ecosystems

TO AN INTEGRATED MANAGEMENT

Energy
Fisheries

NavigationIrrigation Industry Drink. Water

Energy

Navigation



Key issues

Take into account:

- BOs mandate

- BOs level of development (initial or mature ..)

Identify the beneficiaries:

- not always the right people being capacitated

- often too much donor-driven

Č Basin Organisations need to assess their needs/gaps and identify demand-
driven Capacity Building activities



Defining 

objectives

Identifying gaps and 

priorities

Identifying 

possible measures

Implementing 

measures

Monitoring

Evaluation

Understanding 

problems, Prioritisation 

Capacity building process = as planning !



European Institutional Twinning projects:
15 years experience in capacity building 

·Since2000, Institutional Twinnings financed by EU have
(candidate and neighbouring countries)

·Mainly Water Framework Directive, Flood Directive
and sectoral issues (Drinking Water, Urban wastewater,
Nitrates, DangerousSubstances)

·Pilot basin activities by Administrations and experts from
Twinning countries is recognised as one of the best
mechanism for capacity building .


